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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

        June 21, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and Accountant Stacie Cobb. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Town of Minden  

Attorney Ryan Russell, Town of Minden Chairman Bill Souligny, Town of Minden Manager  

Jenifer Davidson, Residents Dale Morlan, Richard Leigh, Victoria Jones, Kyle Espino, Frank  

Espino, Kim Kamholz, Michael Horn and Robert and Irene Garcia.  

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Johnson. 

 

3. Approval of Agenda 

 

Trustee Johnson motioned to approve the agenda. Secretary/Treasurer Eisele seconded. Motion  

carried unanimously. 

 

4.  Public Interest Comment: Resident Richard Leigh stated that he has been here before and 

brought this issue up, the lack of being able to use Vista Grande to get to the other side of 

Jacks Valley road. It would be a tremendous help to traffic on 395. Richard stated that he 

knows it is tied up in federal land. About 25 years ago some Douglas County Commissioners 

promised this road would be cut through. He has mentioned it many times to people in 

Minden but he feels like a broken record so he is bringing it up again. 

 

5.  Discussion and possible action to approve a renewal proposal from Nevada Public 

Agency Insurance Pool (POOL) and approval for payment from fiscal year 2017-2018 

funds. 

General Manager John Lufrano stated that the memo you have for this item, Mr. Norton was 

deeply apologetic that he would not be able to make it tonight. Jim wanted us to put down 

on paper that there are no changes and so that the Board knows there is a decrease in our 
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premium this year. Jim is willing to come back in July to address the Board and answer any 

questions you may have. 

 

Public comment: none 

 

Trustee Johnson stated so just to clarify; we are maintaining all our same services but the 

premium went down $1,500. General Manager John Lufrano stated yes. 

 

Vice Chairman Lynch motioned to approve a renewal proposal from Nevada Public Agency  

Insurance Pool (POOL) and approval for payment from fiscal year 2017-2018 funds. 

Trustee Johnson seconded. Motioned passed unanimously. 

 

6. Discussion and possible action regarding a global Interlocal Water Agreement, 

including wholesale rates, among the Town of Minden, the County of Douglas, the City 

of Carson and the Indian Hills General Improvement District and other matters 

properly related thereto. 

General Manager John Lufrano stated that we have been trying to get this agreement 

together and to the Board for the last three months. John stated that we are finally here, this 

has been one heck of an effort. John stated that we have the Town of Minden’s Chairman, 

the Manager and their Attorney here tonight. They will answer any questions we may have. 

Douglas County and Carson City have approved this exact same agreement so we are the 

last entity that needs to approve it. 

District Counsel Chuck Zumpft stated that he directed a memo that the Board should have, it 

is available to the public as well. It just kind of outlines a little bit of the history. There were 

8 or 10, who knows how many agreements prior to today all of which will be subsumed into 

this, if it is approved by this body. Minden approved it yesterday, as John said we are the 

last entity. Chuck stated that it simplifies that compilation of agreements into one document 

that everyone can refer to. The staff’s of all the parties and certainly ours think that this is 

advisable for the District to enter into. District Counsel Chuck Zumpft stated the rate 

structure that has been approved and is attached, he believes is favorable and appropriate. 

 

Public comment: none 
 

Secretary/Treasurer Eisele stated that he is good. Trustee Pierini stated that she is good with 

it and thanked Chuck. 

Vice Chairman Lynch stated what about the revisions that Chuck wanted. District Counsel 

Chuck Zumpft stated yes, those two revisions that are in that memo, at the bottom should be 

part of the motion if you are going to consider this.  

Chairman Patrick stated so that needs to be in the motion.  District Counsel Chuck Zumpft 

stated yes because they are not in the draft of the agreement that is in front of you. Chairman 

Patrick stated this is also included in the Carson City and Douglas County agreements. 

District Counsel Chuck Zumpft stated this agreement is among all four entities. Chairman 

Patrick stated so this paragraph you want to insert is in there agreements also. District 

Counsel Chuck Zumpft stated it was represented to him that they were in the Cities, in the 

Counties and Mr. Russell would confirm that they are in the Town of Minden’s.  

Town of Minden Attorney Ryan Russell stated that all three entities have approved the 

agreement as presented to you tonight with the revisions suggested by Mr. Zumpft. 

Chairman Patrick stated ok so they are included and we need to include it in our motion. 

Brian asked for the public could you paraphrase the revisions please. District Counsel Chuck 

Zumpft stated the important of the two is that, the Town of Minden is really the owner and 
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operator of the facilities that provides water to the wholesale customer of which we are one. 

Chuck stated that he wanted to make sure that if the Town of Minden decides to make 

improvements to those facilities that his concern was we, Indian Hills but it applies to all 

those customers don’t have to participate in those cost of that unless a benefit is recognized 

by us or those other wholesale customers. That is a paraphrase of one. The other was simply 

that if there are any wholesale customers reserve the right to assign and collect rates, fees or 

charges for any of their respective water rights conveyed to the Town for future 

development within the Town, the County, IHGID or Carson City the only change between 

what is in there, the agreement that is in front of you and that revision is the inclusion of 

IHGID and Carson City. Chuck stated that he wanted to make sure that all four entities were 

covered by that provision and they are. 

 

Trustee Johnson motioned to accept the agreement among the Town of Minden, Nevada; Carson 

City, Nevada; Douglas County, Nevada; and the Indian Hills General Improvement District, 

entitled “Interlocal Agreement to Provide Wholesale Water Service” subject to revising paragraph 

2.e.i to provide as follows:  “The Wholesale Customers reserve the right to assign and collect rates, 

fees or charges for any of their respective water rights conveyed to the Town for future development 

within the Town, the County, IHGID or Carson City”; and further with the addition of the following 

language to paragraph 4.d.:  “Should the Town unilaterally proceed with any future development 

or construction of new wholesale assets on its wholesale water system, it shall be solely responsible 

for the cost thereof unless and until the Wholesale Customers derive benefit therefrom.” 

Secretary/Treasurer Eisele seconded. Motion passed unanimously. 

 

7. Discussion and possible action to approve a proposal in the amount of $6,500 for 

Engineering Services from Lumos and Associates to conduct a Water Analysis on the 

Valley Vista portion of the District’s water system upper pressure zone. 
General Manager John Lufrano stated that we have discussed here in previous meetings, 

regarding the school tank issue we are having and what needs we are going to have from the 

issue with the school tank. John stated in further discussions with himself, Tim and Matt 

Bell, the operator of our water system, Tim suggested maybe we need to do an analysis of 

this upper pressure zone in the District. Many years ago when the District entered in to an 

agreement with the School District we needed that tank at the time because we needed the 

elevation of that tank for appropriate pressures. What the analysis will give us is a better 

understanding of what we have with our system separate from the school system and what 

we have with our system and the school system to see if there is any potential for us to get 

off the school system and do it on our own. John stated you have to understand that he is 

fairly new to this District, Matt Bell is extremely new to the District in terms of operating 

our water system as is Tim. We don’t have the history and we certainly don’t have anything 

in writing that tells us what we need to know about the upper pressure zone and how it 

operates. This analysis will give us that ability to always have in writing what that pressure 

zone needs. It will also allow them to bring back to the Board a better recommendation of 

what we may want to do or need to do. General Manager John Lufrano stated that he thinks 

it is a great idea, it is a document that we will be able to utilize for many years to come. 

With that said he thinks the fact that we do not have a lot of knowledge about that pressure 

zone because it was not passed down it is probably advisable that we do this. The other 

zones are easy, they are fed off gravity from the tanks. It is that zone that is the problem. We 

have an agreement that we entered into with Douglas County School District in 1979 or 

1980 that may very well be extremely outdated, we may need to revisit that agreement and 

clean it up.  

Chairman Patrick asked if there is an agreement in writing with the School District.  
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General Manager John Lufrano stated yes. Chairman Patrick asked if we have copies of that. 

General Manager John Lufrano stated yes, he asked the School District to get us copies and 

he sent them to Mr. Zumpft. 

District Engineer Tim Russell stated as John said a lot of the things that went into the school 

tank itself and the wells that they have up there were related to estimates from almost 38 

years ago. We know how much water the school uses, we can talk to the Fire Department 

and get more accurate numbers as far as what the Fire District is going to require for fire 

protection and then we can input that in to the systems water model to see what that tank 

really needs to be. Right now it is 600,000 gallons we might be able to get a smaller tank. 

That tank has been dove and it is in really bad condition so before we go spend a bunch of 

money replacing it he wants to make sure what we are doing is going to be the best situation 

for the District financially. If we need to replace what is there we need to know that, if we 

can get away with something smaller or are there other options we want to examine that. 

That is really the main purpose, trying to find the most economical means of supplying that 

upper pressure zone without just blindly replacing that tank as is. 

Chairman Patrick stated to the public we have two tanks directly across from the school on 

Jacks Valley Road. One that is called the school tank that we have an agreement with the 

school district that we take care of and another tank that Indian Hills built. General Manager 

John Lufrano stated no we have one tank the other is the schools tank, Douglas County owns 

it. Chairman Patrick stated the school tank as Tim said is in very poor condition and it is 

very expensive to replace. What we are ultimately trying to understand is could we get along 

with a smaller tank for fire suppression and the needs of the District. The $6,500 the way he 

understands it is for a study to allow us to get a better grip on just where we are headed. 

District Engineer Tim Russell stated yes and to come up with some recommendations for the 

Board to consider as far as the size of the tank and how the Board wants to proceed. 

 

Public comment: none  

 

Vice Chairman Lynch stated that he talked to John and he really got an education from him 

about our water system. Ronny stated that he didn’t know that we are still using two wells 

and we blend that water with the water we get from Minden, he didn’t understand why we 

need that big green tank and that is for pressure. Ronny thinks that we should do this 

because we do not know what is going on.  

Trustee Pierini stated that she is sorry she did not have an opportunity to get together with 

John before the meeting because she likes to be a little more informed. Denise asked if it 

would benefit the District to know what Douglas Counties tank is doing up there. They built 

this humungous thing, she would like a little history on that. 

General Manager John Lufrano stated that their tank is 2 million gallons and ours is 580,000 

gallons, he will say that in our staff discussions there has been the comment made is it 

possible, right now that agreement states that we have to keep almost 400,000 in that tank at 

all times for fire flow to the school and consumption for the school. We are wondering if 

now that Douglas County, 20 years later puts a tank in that is a 2 million gallon tank, is it 

possible for Douglas County and Douglas County School District to enter into an agreement 

for Douglas County to hold that water available to the school. Which would potentially 

separate us from that part of the agreement then that would allow us to look at what size 

tank we need for the pressure purposes of the upper pressure zone which could considerably 

down size the tank. That is a possibility, we need to have that discussion. Douglas County 

put that tank out there for a reason, probably the box stores and they are also planning a loop 

of the water line all the way around foothill so that is going to be that water source. We do 

not know if they have the ability or if that tank is already designed out we do not know those 
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things, we have to ask these questions. Chairman Patrick stated so that question has not been 

brought up to the County or the School District. General Manager John Lufrano stated no. 

District Engineer Tim Russell stated no we wanted to make sure we know what we have and 

what our options are first. 

Chairman Patrick stated what it would cost to take that tank down. 

District Engineer Tim Russell stated that he does not know a wild guess maybe $30,000-

$50,000. 

Secretary/Treasurer Eisele stated one way or another if that tank is shot we will have to pay 

for it to be taken down, it has to go. District Engineer Tim Russell stated between John, Matt 

and himself they can have those discussions with some tank contractors to get a better idea. 

 

Trustee Lynch motioned to approve a proposal in the amount of $6,500 for Engineering Services  

from Lumos and Associates to conduct a Water Analysis on the Valley Vista portion of the  

District’s water system upper pressure zone. Secretary/Treasurer Eisele seconded. Motion passed 

unanimously. 

 

8. Discussion only regarding the condition of the District’s water tanks. 

General Manager John Lufrano stated that we had a brief discussion last month regarding 

our tanks but we were still waiting on the divers to get an assessment. The on the spot 

assessment is that we will be left with three tanks that we need to look at repairs of, the 

second tank at the water plant which sits at the west side of water plant, big green tank and 

then Ridgeview tank. We were able to successfully patch any of the small holes that they 

saw when they dove the tanks. The second tank at the water plant with the patch work they 

did probably bought 2-3 years based off of their assessment. That tank needs interior and 

exterior sand blasting and painting with whatever work needs to be done on the inside to 

patch any holes. John stated big green tank approximately 8 years ago now we painted the 

exterior but the interior needs to be done now. Ridgeview tank needs interior and exterior. 

The tank at the water plant is identical in size to the one that we just did, so it needs the 

same exact work which was about $80,000 but it did not need any repairs so that is the 

difference between the two. The big green tank only needs the interior work done which is 

the sand blasting and interior painting if any welding does need to be done then we will need 

to do exterior touch up painting. Ridgeview tank will need both the interior and exterior 

done, the nice thing about Ridgeview tank is we have about $140,000 set aside for that tank 

because of the rental agreements from Verizon and Cricket. That tank is taken out of the 

equation in terms of financing, we may not have to worry about funds for Ridgeview tank. 

What we are left with is and school tank is out of the equation on this, is the second tank at 

the water plant and big green. We will bring it back to the board and may say the least 

priority is the other tank at the water plant, Ridgeview tank may be priority because we have 

the funds. The water company that did the dive on the tanks sent us a thumb drive, the 

envelope they sent it in had a hole in it so it was gone when the envelope arrived, they will 

send us another one. We will move forward with the school tank but maybe we want to do 

Ridgeview tank because we have funds available now.  

Chairman Patrick stated the funds we have available for the school tank were for what 

specific purpose. General Manager John Lufrano stated they were for the repair of it until 

we found out the dire straits that tank is in. Chairman Patrick asked and what is that amount. 

General Manager John Lufrano stated $160,000 budgeted and that will not touch the issues 

the school tank has. 

District Engineer Tim Russell stated he thinks the preliminary priority list is Ridgeview, 

green and then the north tank at the water plant, once we get the videos and analysis report 

from the dive company we will have a better idea.  
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Public comment: Resident Robert Garcia asked if removing the tank or going to a smaller tank has 

an effect on the water pressure. District Engineer Tim Russell stated fortunately the tank at the 

water treatment plant can be taken off line without any impact to pressure and we would do that in 

the fall or spring when demands are down. Ridgeview tank and big green tank serve the same 

pressure zone so you could take one or the other off line without impacting pressure but again we 

would do that in low demand times, fall or winter. If we did it in the middle of summer yes there 

would be impacts. As far as the school tank that one is more tricky what we would do is, depending 

on what we come up with is construct a new one adjacent to the existing one before demolishing the 

other one so they we can maintain that system, the same pressure and fire flows and all that. That is 

our preliminary thought but once we go through the analysis we will have a better idea. Resident 

Robert Garcia stated it is good to know that it will not be a complete shutdown. General Manager 

John Lufrano stated no, we cannot shut the system down. 

 

9. Discussion and possible action to approve a bid in the amount of $79,980 from Armac 

Construction for South Sunridge crack repairs. 

District Engineer Tim Russell stated that the Board has a memo included in the packet. In 

May we solicited bids to five contractors, Nevada law allows you under a certain bid amount 

to solicit the prices from contactors as opposed to going out to bid. He solicited five 

contactors that could do the work, we ended getting one bid which is not surprising. Most of 

the contractors as opposed to four or five years ago are all very busy now and they can’t find 

enough people to do the work. Tim stated that he is happy we got a bid from Armac 

Construction, who is a contractor that has done this type of work for the District before. 

Their bid is quite reasonable considering the prices we are starting to see from a lot of 

contractors, with that he recommends the Board approve this bid.  

 

Public comment: Resident Kim Kamholz asked for an explanation of what they will be doing. 

District Engineer Tim Russell stated that 8 years ago, there have been cracks that have grown over 

the years, the ones you could lose a small child in. Tim stated the District went it saw cut the cracks, 

patched them and what has happened over the years is the older asphalt continues to shrink away 

from those patches, so now you still have a new inch or two gap on either side of those patches in 

addition to that some of those older cracks that were smaller 7 or 8 years ago have grown as well. 

The goal is to go in pull out the patches that were done, re patch them and then some of those cracks 

that have grown we will saw cut those out and patch those. Tim stated that the challenge with South 

Sunridge is the old asphalt, as time goes by it continues to shrink away from new patches, curb and 

gutter. There is not a lot we can do with that except re pave the whole road which is extremely 

expensive. The District, working with John the avenue is to patch it and keep it going for as long as 

we can. The asphalt between the cracks is actually in fairly good condition, it’s just trying to make 

it a smoother ride. Chairman Patrick asked how many cracks are there. District Engineer Tim 

Russell stated there is a good 70-80.  

Resident asked where will the repairs start and how quickly will this be done. District Engineer Tim 

Russell stated they will start at the entry from 395 to Ranchview and assuming the Board approves 

this contract they will start the project this summer. Resident Mike Horn asked will cracks be 

repaired that are close to the sidewalk, where the asphalt and sidewalk meet. 

District Engineer Tim Russell stated he knows that is an issue but unfortunately no, those are not 

going to be fixed we are trying to get the most bang for our buck. If you start doing those ones it 

becomes expensive, unfortunately the District only has so much money.  

General Manager John Lufrano stated on the financing side of this, after we finished the Vista 

Grande project up the hill behind Home Depot. When all was said and done we had an extra 

$100,000 left. We want to use those funds on South Sunridge, so we have limited funds. John stated 
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he is happy to see this bid came in under that amount because we had no idea where this bid would 

come in at. 

Resident Kim Kamholz stated that he knows it is expensive but the side cracks are the real issue for 

the bikers. You can really get hurt.  

Chairman Patrick stated that he is going to challenge John and Tim. We have an extra $20,000 

could we use the extra $20,000 to see what it would take to get the sides fixed. It might not be 

$20,000 but we can at least see what it would cost. Brian asked if that is amenable to the Board. 

Secretary/Treasurer Eisele stated yes, let’s see what if anything we can do. District Engineer Tim 

Russell stated that we could do approximately about 1,000 linear feet so 500 feet on each side. That 

is what $20,000 will get you. Chairman Patrick stated ok well let’s be optimistic and see what 

happens, let’s see what Armac comes back with. 

Resident Ruben Balderrama stated that the side crack is not only bad for the cyclist it is also bad for 

people walking. There are a lot of people that use that street, maybe next year it could be budgeted 

for. Resident Robert Garcia stated that he is here to lend his support for this, it is pretty bad. He is 

glad to see the Board challenging the Engineer and Manager to look into this about the sides or at 

least a portion. Cyclists gain the most speed coming down so maybe look at the bottom end. Robert 

asked are the gaps that are left on the side in any way contributing to the other gaps that keep 

expanding. District Engineer Tim Russell stated no it is the existing asphalt, you can see what we 

did 8 years ago, and we did 18 inch wide patches if you go measure that now they are still about 18 

inches so it really is that old asphalt that is continuing to shrink, it is the old oils that they used.  

Resident Robert Garcia stated what the history of the street is, did they use different materials, and 

is it ok to do this in the summer. Wasn’t that one of the issues last time.  

District Engineer Tim Russell stated it is the tough balance of when they are going to be making 

asphalt a lot of times when it starts to get cooler the asphalt plants are not making asphalt or the 

asphalt that we want them to use so sometimes you cannot wait until it is cooler. 

General Manager John Lufrano stated yes you are correct we did make that statement, in the winter 

is when the cracks open up the widest and the summer is when they close. When you do that you 

could potentially see half inch cracks. It moves a lot, it shrinks on the edges in and from crack to 

crack. District Engineer Tim Russell stated imagine a wet sponge that as it dries the whole sponge 

shrinks in on itself. General Manager John Lufrano stated consider the width of that road and the 

cost associated with going from 395 all the way up to Ranchview or the top where North Sunridge 

hits, it is millions. In the meantime if we can fix the crack issues and make it safer and quieter that 

is a start. That is what we are trying to address with what we are proposing tonight. 

Resident Robert Garcia stated that he is happy about the bid coming in under budget, he would like 

to understand how the original budget was identified for the repairs, was this just what we had left 

over. General Manager John Lufrano stated yes that is literally it. Resident Robert Garcia stated so 

if the contractor would have come in at $300,000 we could not have done it or only a portion of it. 

General Manager John Lufrano stated correct, we would have had to go out there and pick $100,000 

worth of work. Chairman Patrick stated and we have been known to do that too. Resident Robert 

Garcia stated that he does not anticipate any road blocks getting this thing going, he is here to lend 

his support as he thinks many of them here tonight are. 

Resident Richard Leigh stated we had a serious problem, we had a sink hole. They did a great job 

fixing the manhole sink hole, great job. Richard stated he wanted to make sure the Board knows that 

these are not normal cracks, they are three and four inches wide. The other problem we have is the 

main gate and people hitting it. We have signs and that helps but the lines are really worn out. 

General maintenance is gone, the lines are gone for the bike path. You cannot see the lanes at all the 

lines are gone, bike paths are gone. We have problems we are not addressing the painting needs to 

be done. We have two lanes and people are confused as to what lane to be in. We are looking at a 

potential problem. 
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Trustee Johnson motioned to approve a bid in the amount of $79,980 from Armac Construction  

for South Sunridge crack repairs. Trustee Lynch seconded. Motion passed unanimously. 

 

Trustee Johnson asked District Counsel if he should include in the motion for John and Tim 

to look into how much more we can get done with the remaining $20,000. District Counsel 

Chuck Zumpft stated no, the Board has directed staff to look into that. His concerns about 

including that now are the potential change in the bid and that is not what was put out. 

Trustee Johnson stated that he is actually surprised to see a contractor come that close to the 

engineers estimate to begin with.  

   

10. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano stated that he was out sick when reports were 

due so he will give a verbal report this month. John stated there are a few 

things that we are working on here at the office. John stated that it was 

brought to his attention an issue within the District, of folks that are out 

walking their dogs. Great to see but a lot of them are not cleaning up their 

dog waste and sometimes it is left in our yards let alone on the sidewalk or in 

the bike lane. It is amazing to think that people actually walk away from that 

but they do. We put some language in the newsletter once before, we have a 

flier now that we put out in the entry way. With that we need to be more 

assertive with these folks. We will be putting some information in the 

newsletter it may wake them up to understand what is happening when they 

leave feces on the ground. Hopefully it sparks a conversation with some 

folks. Mr. Lynch actually brought it to his attention at the summer kickoff 

party last week. John stated that he has seen it and understands it. 

Collectively this community can get a handle on who is doing it and put 

pressure on people to start cleaning up after their dogs. There is a health and 

sanitation problem with this. John stated the cottages, there is still plan 

review going on with the cottages they have gone to Douglas County and us. 

The properties that are one the east side that backs to the store is the area/ 

side they are considering for development first. John stated in his six years 

here, as the manager this is the most activity he has seen. We will see where 

it goes. James Lee Park playground, he brought to your attention the issue we 

have. John stated that we have submitted the grant to Pool Pact for of 

$10,000, the overall cost came back from Gametime of $20,800 to replace 

the decks. Gametime discounted that $10,399 so that was nice which brought 

it down to $13,747. We submitted to Pool Pact for the grant $10,000 even 

because they can approve that in house if it was a dollar over it would have 

had to go to the Board. Our portion will be $300 more than what our original 

25% would have been but still considerably less than what he was thinking 

we would have to pay out of pocket. So if this grant goes through and we do 

get grant funds from Pool Pact we are looking at $3,747 out of pocket for the 

new decking. John stated that he is excited about, that knowing enough about 

playgrounds the cost is up there so it is good Gametime came back with that 

reduction. Once the grant is approved he will order the new decking. General 

Manager John Lufrano stated that he took out of sewer infrastructure fund 

$4,427 to rebuild one of the flight pumps. The parameters are set that 

anything under $5,000 the General Manager can order and he is now 

notifying the Board of this. It mixes the ugly stuff. John stated that he was 
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asked today to attend Douglas County Leadership in July to present GID’s, 

he will represent GID’s and how we operate and why we operate. John stated 

lastly he will be on vacation from July 5, 6 and 7
th

 and back in the office on 

July 10
th

. 

 

Public comment: Resident Robert Garcia on the dog waste is that considered littering. General 

Manager John Lufrano stated yes. Resident Robert Garcia asked if you can elaborate on the cottages 

a little bit. District Engineer Tim Russell stated so at the intersection of Vista Grande and Mica the 

vacant parcels on both sides will be the cottages, which is a development that was initiated at least 

10-12 years ago. Somehow the developer has kept it alive. They have plans they are trying to get 

through finalized with the County. Tim stated that he is not sure on the timing of the project, but it 

is townhomes. Chairman Patrick stated it is about 50 units between the two correct. District 

Engineer Tim Russell stated that he thinks it is more than that. General Manager John Lufrano 

stated right now it is just an eyesore and has been for a long time. We have been waiting for this. 

Trustee Pierini stated that years ago there were single family homes on those lots, there were three 

homes over there. District Engineer Tim Russell stated that there will be 24 units in this phase. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board.  

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has done most of his talking 

already and there is nothing in addition to what the Board has already heard 

and approved. 

  

d. Attorney Report 

District Counsel Chuck Zumpft stated that it is a relief and very gratifying to 

be done with the interlocal agreements that have been haranguing staff for 

as long as he has been here and before that Mr. Brooke. Chuck stated that it 

went as good and as smoothly as it did, such as it was and no small part to 

Mr. Russell’s and Mr. Lufrano’s participation, good spirit and good sense of 

humor. They should be commended for their hard work and effort. Chuck 

stated as soon as we get a signed version he will close his file and that is 

sufficient reward for him. 

General Manager John Lufrano stated that he greatly appreciates Chuck’s 

attention to detail and that is why you see what you had to read tonight 

because Mr. Zumpft was not satisfied with what was not in there that should 

have been in there from the beginning. 

Secretary/Treasurer Eisele stated now you can work on the water tank. 

 

Public comment: none 
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General Manager John Lufrano stated thank you folks for coming tonight, 

this is a rarity. The gentleman in the front row is usually the only person we 

see at our meetings. Thank you for showing an interest in the District. 

Resident Mike Horn stated that this was not brought up tonight but in the past 

we were going to talk about the golf course and the changes they want to do. 

A new club house and move some holes. Chairman Patrick stated we don’t 

know. General Manager John Lufrano stated yes we are involved in that for 

water and sewer service. We were involved in the design phase. What they 

intend on doing across from Long drive at hole 6 is come in with a cul-de-sac 

with 22 homes along that road along with some enhancements to the 

clubhouse with retail and potentially a restaurant. Maybe even some small 

cottages lining the 9
th

 hole, which is what they went to the County with and it 

was approved. It could be 10-12 years from now, who knows. We did ask and 

the County and they obliged that the road and homes will be an HOA, we 

will provide water and sewer and that is it. 

District Engineer Tim Russell stated that is it and it has been at least a year 

already. Chairman Patrick stated if you look around the County there are a lot 

of things that have been approved like this and they are still sitting there 15-

20 years later. 

Resident Robert Garcia stated if you could confirm it is his understanding 

that there were some timeshares proposed with that project. 

General Manager John Lufrano stated yes and we did not want the timeshares 

and residents did not want timeshares so those were nixed. 

 

11. Discussion and possible action to approve Draft Minutes from the May 17, 2017 

Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the April 12, 2017 Board  

Meeting. Secretary/Treasurer Eisele seconded. Motion passed unanimously.  

  

12. Chairman and Trustees Reports, Correspondence 

Trustee Johnson stated that he would like to publicly apologize to Brooke for forgetting the 
Summer kickoff, he usually goes to the events and he forgot this one. He missed one of our 
events. 

Resident Robert Garcia stated that last time we were here we discussed how difficult it is to 
budget for all the repairs for all the roads. He asked for a long term plan for budgeting to 
deal with the real painful possible reality that there might be some fee hikes. Robert asked 
when that will be agendized for an in depth discussion. Chairman Patrick stated we can do 
that. 

Resident Kim Kamholz wanted to clarify that this District is responsible for every street 
within the boundaries, Douglas County has nothing to do with it. 

General Manager John Lufrano stated yes the only spot the County is responsible for is the 
mobile home park, they are not residents of the District they live within Indian Hills but they 
are Douglas County residents. We maintain the road through, Vista Grande now. John stated 
if it has a sidewalk we, Indian Hills is responsible for it if it does not have a sidewalk it is 
not ours, it is Douglas Counties.  

Chairman Patrick stated that we budget annually about $250,000 for road repair, that does 
about a quarter of a mile of road and we have 15 miles of road, at that rate it will take us 60 
years to repair all the roads here. If we want to maintain roads and raise funds it has to go to 
a vote of the people who has to say they will pay to maintain the roads. 
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Trustee Johnson stated that in that budgeting we actually do work every two years so that we have 
more money to put into a project to get more roads done. A lot of the cost is mobilizing so with the 
two years budgets we are basically saving one year’s worth of mobilization.  

General Manager John Lufrano stated that we have also had a PCI or pavement condition index 
done to all the roads in the District which color codes the streets and the conditions they are in. That 
is what we use to determine what road needs to be done. John stated the issue we are faced with is 
we have parts of the District that are 44 years old others are 20 years old. More funds have been 
dedicated to this side of the District. As Mr. Johnson said we have to combine two years together to 
get a large section done. It has worked out well.  

 

13. Adjournment 

 

Trustee Johnson motioned to adjourn the meeting. Secretary/Treasurer Eisele seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 7:17 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Bill Eisele 


